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THE MARR-MUNNING TRUST
TRUSTEES’ REPORT

FOR THE YEAR ENDED 31 MARCH 2017

The trustees, who are also directors of the charity for the purposes of company law, present their report and
financial statements of the charity for the period from 1 April 2016 to 31 March 2017. The financial
statements have been prepared in accordance with the Companies Act 2006, Charities Act 2011, the
governing documents and the provisions of the Statement of Recommended Practice (SORP) ‘Accounting and
Reporting by Charities’, applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2015).

OBJECTIVES AND ACTIVITIES FOR THE PUBLIC BENEFIT

Objective and aims
As set out in the charity’s Memorandum and Articles of Association, the Trust’s charitable objective is:

“to support charities giving Overseas Aid....for the relief of poverty, suffering and distress particularly among
the inhabitants of territories which are economically underprivileged through want of development or of
support of the necessities of life or of those commodities and facilities which enhance human existence
enriched by education and free from the threat of poverty, disease, under-nourishment or starvation”.

Grant making policy

To continue to fulfil our objects, the trustees approved a 3-year Grantmaking Strategy in February 2015.
At a special meeting on 18 November 2016 to review progress in implementing our strategy, trustees
agreed a revised Vision and Mission Statement for the Trust:

"Our vision is a world of empowered people free from poverty. To achieve this we will:

a) Make grants to organisations which can demonstrate they will make positive changes
in the lives of the world’s poorest people;

b) Collaborate with other funders where that will improve our grantmaking and increase
our impact;

c) Use our other assets - such as our investments - to tackle poverty wherever possible;
d) Reflect on the effectiveness of our work, and the work of our partners, so that we
can learn and improve."

Our current funding priorities continue to be community projects based in the Indian Subcontinent, South
East Asia, or Sub-Saharan Africa that provide good quality education for poor and marginalised children
and effective skills training for poor and marginalised adults which will increase their ability to earn a
decent living.

We only consider applications from recognised charitable organisations / NGOs with an annual income of
between £25,000 and £1m per year, based or working in:

= the Indian Subcontinent,
s South East Asia, or
= Sub-Saharan Africa.

We do not make grants to individuals.

We currently award grants once a year (in September) through an open application process, however, this
process is currently under review and a new three-year strategy will be published in 2017/18.

We monitor the results of all the grants we make in order to understand the impact our support is having
on the lives of the people and communities we wish to support.
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ACHIEVEMENTS AND PERFORMANCE

Charitable grant making
The trustees wish to make a real difference to the lives of people in some of the poorest communities in
the world and we continue to believe that the most long-lasting solutions are likely to be those rooted in
the communities themselves.
some of the poorest people in the world.

We wish to support activities which will ctearly improve the life chances of

During the period the Trust awarded 21 new grants totalling £356,112 (2016 £389,801) to charities tackling
poverty overseas. This level of funding was in line with the trustees’ intention to continue to reduce the
Trust’s unrestricted reserves.

The tables below show the new grants awarded in the period under each of the Trust’s grantmaking

priorities.

Funding Priority: Good quality education for poor and disadvantaged children:

ORGANISATION

AbleChildAfrica

COUNTRY

Uganda

SUMMARY OF PROJECT BEING SUPPORTED
Improving learning outcomes for disabled children attending
inclusive primary schools in Lira. Contribution to the cost of
training for 9 teachers to effectively mentor disabled
children plus 1-to-1 mentoring for 45 disabled children over 3
years plus the cost of producing a report on the model.

17,955

Developments in
Literacy (DIL)
Trust UK

Pakistan

Ripple Effect- Child-centred learning in remote areas of
Khairpur, to empower girls, teachers, parents and the
community to eradicate child marriages in a sustainable and
systemic way. Contribution to the cost of project by in-
country partner to enable 150 children to attend a school
and to improve the quality of education provided by training
teachers and providing resources over 2 years.

28,500

EdUKaid

Tanzania

EdUKaid Whole School Development Programme - Mbuo
Primary School, Mtwara: enhancing teaching and learning at
Mbou Primary School by creating a stimulating, vibrant and
better resourced and supported school community.
Contribution to the cost of renovating and equipping a
primary school and training teachers to benefit a total of 372
children aged 7-13 over 2 years.

11,874

IT Schools Africa

Zambia

Contributing to the establishment of the IT lab at the Joseph
Center Christian Community School in Chilanga district.

(This grant was originally awarded to equip an IT Lab at the
Hatcliffe High School in Zimbabwe. However, on 26 October
2016 the trustees agreed to the organisation’s request re-
assign this grant)

4,343

Learning for Life

Nepal

Providing catch up education for marginalised rural children
in Makwanpur by rebuilding a Supplementary Education
Centre which was destroyed in the 2015 earthquake.
Contributing to the cost of constructing and equipping (and
total cost of running for 2 subsequent years) an education
centre by in-country partner to benefit a total of 30
children.

20,610
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ORGANISATION COUNTRY SUMMARY OF PROJECT BEING SUPPORTED

Hostel Project for tribal Children. Funding to meet 93% of
the running costs for a hostel at Jeypore for tribal children
(including 10 boys) from the Koraput District, Southern Orissa
for one year (plus the purchase of furniture to allow an

Marr Munning increase in the number of children at the hostel from 30 to

Ashram India 40) 21,565
To purchase support (eg training / consultancy) to increase

Marr Munning the organisation’s ability to raise funds to promote its longer

Ashram India term sustainability 1,600

Milaan Outreach Program aims to enhance learning and
development of children (11-14 years) especially adolescent
girls in government run in rural communities of Sidhauli
block of Sitapur, who are at risk of discontinuing schooling
due to impoverished, non-viable circumstances. Cost of
Milaan Be the project to improve the quality of education in 10 schools to
Change India benefit a total of 1,200 children over 2 years 23,235
TOTAL | 129,682

Funding Priority:  Skills training for poor and marginalised adults that will directly increase their
ability to earn a living for themselves and their families:

ORGANISATION COUNTRY SUMMARY OF PROJECT BEING SUPPORTED
Training and support to enable vulnerable families in
Kibwezi sub county to earn a sustainable income from
livestock rearing to meet their basic needs. Agricultural
training and provision of livestock and follow-up support
Advantage Africa | Kenya for 75 people over 2 years. 15,737
Providing skills training for poor and marginalised adults in
tailoring, carpentry, construction, hairdressing and
conservation farming, so they can support themselves and
their families. Contribution to programme to provide skills
Amigos Worldwide | Uganda training to a total of 120 young people over 3 years. 21,000
Young People Skills Project providing vocational training
to former street children, teenage mothers and young
widows. Contribution to programme by in-country partner
to provide vocational training (including construction of
training centre) and employment support to 175 street
children + 110 teenage mothers + 40 young widows per
Asecondchance Kenya year over 3 years 29,000
‘Farming the Future’ trains and mentors 600 at-risk, highly
vulnerable young adults in Kitgum and Lamwo Districts,
enabling them to secure employment in the lucrative
agriculture industry. Contribution to the cost of a project
Chance for to provide agricultural and entrepreneurship training to
Childhood Uganda 600 young people over 2 years. 20,331
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ORGANISATION

COUNTRY

SUMMARY OF PROJECT BEING SUPPORTED

Chotanagpur Vikas
Manch

India

Functional Vocational Training Program for the Poor
School Dropout Youth, Hazaribag, Jharkhand.
Contribution to the cost of providing vocational training
(incl tailoring, computer repair and beautician) for a total
of 240 young people including purchase of equipment and
raw materials over 2 years.

This grant offer was subsequently withdrawn by the
trustees and the grant was not paid.

16,244

Dhaka Ahsania
Mission

Bangladesh

Vocational training for parents and guardians and non-
formal education and mainstreaming to education for
children connected with existing Drop-In Centre project
for Street and Working children in Dhaka. Cost of
providing tailoring/dressmaking training to a total of 40
adults and non-formal education to a total of 320 children
by in-country partner over 2 years.

17,618

East African
Playgrounds

Uganda

Apprenticeship scheme to train disadvantaged young
people in metal fabrication, building or catering within
our successful playground building workshop, helping
them gain skills, experience and become more
employable. Contribution to the cost of vocational
training (paid apprenticeships and internships) for a total
of 45 young people over 3 years

24,000

Five Talents UK

South
Sudan

South Sudan Mothers' Union Literacy and Financial
Education Programme in Juba Diocese including the
internally displaced persons from Malakal. Costs of
literacy and business skills training for 12 savings and
loans groups to benefit a total of 180 people by in-country
partner.

10,000

Institute of Social
Research and
Development

India

To Improve Socio-Economic Status of 150 tribal women in
10 remote villages of Imphal West District, Manipur.
Contribution to the cost of weaving and embroidery
training for a total of 150 women.

9,505

Shared Interest
Foundation

Malawi

Providing a sustainable solution to poverty for Fairtrade
farmers through skills training that will directly increase
their ability to earn a living. Cost of providing business

skills training by in-country partner to 5 agricultural co-

operatives which have a total of 37,030 members over 3
years

13,300

Shivia

India

Providing skills-based training and 30,000 poultry toolkits
to 3,000 poor, rural families in West Bengal to start
sustainable enterprises from home, earn a living and make
their own way out of poverty over a three year period.
Contribution (salaries of 10 workers) to cost of project to
provide agriculture training and resources (poultry and
materials) to a total of 3,000 people over 3 years by in-
country partner

27,628
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ORGANISATION COUNTRY  SUMMARY OF PROJECT BEING SUPPORTED

Internship project for Ghona Vocational Training Centre
SIGNAL - Sensory for the Deaf: enhancing the effective training of young
Impairment deaf adults, offering equal chances to earn a living as
Globally, their hearing peers. Cost of business internship project
Nationally & (including business start-up kits) by in-country partner to
Locally Tanzania benefit a total of 24 deaf young people over 3 years. 21,067
Ss. Cyril &
Methodius
University - Skopje | Macedonia | Frank Harcourt Munning Awards for Outstanding Students 1,000
TOTAL | 226,430

An analysis of these donations is included in note 4 to the financial statements.

How the activities of the Trust deliver public benefit

Each year the trustees review the objectives and activities of the Trust to ensure that they continue to
reflect its objects as set out above. In carrying out this review, the trustees have considered the Charity
Commission’s guidance on public benefit.

The Trust delivers public benefit through its grantmaking activities which seek the most effective ways to
support people in poor communities overseas to find for themselves sustainable routes out of poverty.

As shown above (and disclosed in note 4 to the accounts which shows the detail of all the grants awarded
and sums paid/withdrawn and other adjustments during the year), in pursuit of its charitable aim, the Trust
made grants to a wide range of charities during the year.

It is a condition of grant that all organisations which receive funding from the Trust provide regular progress
reports and feedback on the funded activities and the impact of them. These reports are reviewed in detail
by the Trust’s Director who provides summaries of these reports to trustees. The organisations awarded
grants this year will begin to provide monitoring reports during 2017/18.
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During the year the Trust received updates on 50 projects from 48* organisations reporting on the impact of
grants we awarded in previous periods - with a total value of £764,254 - supporting poor and disadvantaged
people across 14 countries:

Country Number of Children Number of Adults Total Value
Education Supported Livelihoods Trained of Grants

Projects Training

Projects
Bangladesh 1 40 - - 19,585
India 10 4,153 6 933 222,957
Nepal 1 20 1 189 58,560
Cambodia 1 201 - - 20,000
Myanmar 1 75 24,640
Ghana 2 5,365 - - 36,000
Kenya 4 352 3 2,852 111,032
Malawi - - 1 547 15,000
Sierra Leone 2 298 - - 39,580
South Africa 1 2,563 1 3,351 22,391
South Sudan 1 6,417 1 264 15,000
Tanzania 3 12,268 1 55 48,432
Uganda 3 2,167 3 348 74,689
Zambia 1 5,762 2 1,383 56,388
TOTALS 31 39,681 19 9,922 £764,254

It is difficult to present meaningful aggregated data showing the overall impact of the work we have
supported with our grants. This is because of:

the wide range of activities we support (eg from teacher training, to school construction, to business
skitls training);

the fact that we both fully fund some activities and only contribute towards the costs of others;

the different contexts in which the projects we support are working (eg subsistence farming
communities, urban slums and isolated mountain villages); and

the differing needs of the people receiving support from the projects we fund (eg street children,
women who are lone parents, marginalised tribal communities).

However, in headline terms, the monitoring reports we received during the period show that our grants
significantly contributed to outputs such as:

39,681 poor children received an education - a minimum of 11,726 of whom were girls;

9,922 disadvantaged people received livelihood skills training - a minimum of 7,430 of whom were
women;

15 classrooms / training centres were constructed and / or equipped.

* In addition to the reports from 48 organisations shown in the table above, we also received a report from
the University of Ss Cyril and Methodius on the use of the annual grant awarded by the Trust to the University
for the Frank Harcourt Munning Awards.
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There remains considerable variability in the information provided by grant recipients - particularly in
relation to quantified outcomes (eg by how much trainees’ incomes have increased as a result of the training
provided) as well as impacts (eg how many more children are able to go to school as a result of the increased
incomes). In part, this is due to the relatively short time frame we have set for monitoring reports to be
returned. But it also reflects a wide range of capacity within grant recipient organisations (not just small
organisations or those whose first language is not English) to capture, analyse and present basic monitoring
and evaluation information. This is one of the issues we are considering in the current review of our
grantmaking practice.

However, based on our review of these reports, the trustees are satisfied that the Trust’s charitable
donations continue to bring lasting benefits to poor and marginalised people in some of the most
disadvantaged and deprived regions of the world.

In relation to the objectives we set ourselves in our current Mission Statement, the table below summarises
some of the principal results during the period:

Mission Statement Results During 2016/17

Objectives:

21 new grants totalling £356,112 awarded to charities tackling poverty overseas -
selected through a competitive assessment process. This included grants awarded
to 11 organisations previously funded by the Trust - where those organisations have
demonstrated that their work has been effective.

1 | Making grants to
organisations
which can
demonstrate they
will make positive
changes in the
lives of the
world’s poorest
people

We have agreed to fund capacity building support for an organisation in India with

which the Trust has had a long term funding relationship. This is intended to help

the organisation become less reliant on the Trust’s funding and is also, in part, due
to changes in policy by the Indian Government which may make it harder in future

for Indian NGOs to receive funding from overseas.

We have monitored the grants we have awarded in previous years and taken action
where necessary to improve the information being provided by grantees -
particularly relating to the impact of our grants.

We publish information about what we fund and the results of our grants as we
believe transparency:

= promotes accountability to the people in poverty whom we wish to assist;

= increases the possibility for collaboration with other funders with similar
interests;

= _reduces the risk of double funding and fraud.

Collaborating with
other funders
where that will
improve our
grantmaking and
increase our
impact

We have not identified any opportunities for collaboration with other funders. This
is an area in which we have not been proactive this year. We remain open to
collaboration with other funders in future.

We have used our experience to respond to consultations and to contribute to
developments which indirectly assist us in our objectives and which contribute to
an environment in which independent grantmakers can maximise their impact.
This has included:

» participating in the Association of Charitable Foundation’s review of its
strategy;

= contributing to an article in Charity Finance magazine on the development of
investment strategies by trusts and foundations;

= writing an article for ACF’s Trust and Foundation News magazine on the topic of
diversity in trusts and foundations.
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Mission Statement Results During 2016/17

Objectives:
3 | Using our other We have not used our investments, individually or with other investors, actively to
assets - such as tackle poverty. Our priority during the period has been to commission a review of

our investments - | our property investments to assess how effective they are likely to be in supporting
to tackle poverty | our charitable activities in the long term.
wherever possible

4 | Reflecting on the | A trustee-led working group reviewed the impact of our grantmaking and presented
effectiveness of its findings to a Board awayday in November 2016. The Board has agreed to re-
our work so that focus its grantmaking to spend less of the Trust’s resources on the grantmaking

we can learnand | process. The Board is currently developing a new grantmaking strategy so that the
improve Trust will focus more on understanding the impact of its grants. The new strategy
is due to be implemented before the end of the 2017/18 financial year.

Other significant activities
In addition to our grantmaking, the charity’s significant activities during the year related to:

= Direct investment in property and holding financial investments;

= Making applications to the Land Registry and the courts to clarify the Trust’s interests in particular
properties;

* Appointing new managers for our main directly owned property investments (rental properties in
West London). New managers were appointed in April 2016 and took over the management of our
properties in August 2016. We wish to record our thanks to Housing Pathways who managed our
properties successfully from 2011 to 2016.

Modernising the Trust’s governance

The programme of modernisation of the charity’s governance continued during the period. This included
seeking and appointing an additional trustee with property-related expertise following a public recruitment
process.

Modernising the Trust’s investment properties

During the year, the trustees have continued the policy of cyclical maintenance and improvements to the
Trust’s core rental properties to ensure compliance with health and safety regulations and to ensure the
properties continue to produce a reasonable financial return over the long term. Trustees will continue to
monitor the condition of its core rental properties with reference to the quinquennial stock survey and
associated reports.

Trustees continued their policy of disposing of those investment properties which do not produce a sufficient
risk adjusted return.

Investment policy and objectives
The charity’s Memorandum and Articles of Association authorises the trustees to use the charity’s funds to
make and hold investments in its own name as well as through nominated agents.

The Trust holds two types of investments - the properties which it owns and manages directly and the funds
it has invested through professional investment managers (our ‘listed investments’). The trustees have
agreed an Investment Policy which sets out the Trust’s investment objectives, risk profile and target return
for both types of investment.

The Trust’s Investment Policy seeks capital growth as well as income generation.
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The trustees were broadly content with the performance of the listed investment portfolio during the year in
relation to relevant benchmarks.

The Trust has continued to hold a significant sum in cash to fund its day to day operations including current
and future grant commitments and the significant planned maintenance programme. Trustees have agreed a
cash management policy in order to maximise the return on these short term investments.

At the year-end, most of the Trust’s funds are invested in land, properties and listed investments managed
for us by professional investment managers (see notes 10 and 11 to the accounts).

10
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FINANCIAL REVIEW

Financial Results
The results for the year are set out in the attached financial statements.

Rental income during the period totalled £664,500 (2016 £690,030). The trustees continued to apply their
policy of seeking to increase rents each year by the rate of inflation (where market conditions and regulation
permit) and to be proactive in the maintenance of the Trust’s properties.

During the year we saw a significant increase in dividends from equities totalling £51,530 for the year (2016
£36,690). 2016 saw a reduction in value of our listed investments of £69,678 due to significant market
volatility, however, 2017 has seen this recovered with an increase of £166,277 by year end.

The net movement in funds after accounting for both realised and unrealised gains on investments amounted
to a surplus of £4,914,219. This follows a revaluation of the Trust’s investment properties portfolio, which
resulted in a gain of £4,736,996.

The retained funds at 31 March 2017 were £21,295,568.

Principal risks and uncertainties

The trustees have a duty to identify and review the full range of business risks to which the charity may be
exposed and to ensure appropriate controls and risk mitigation measures are in place. The trustees have
agreed a risk management policy which includes a current risk assessment and risk management plan (last
reviewed in July 2017). The current principal risks and uncertainties, and the key steps to mitigate them,
identified by the trustees are:

A. Grant making:

Risks:

a) Directing grants to projects which are not consistent with the Trust’s Memorandum and Articles of
Association or current published grantmaking criteria.

b) Failing to monitor grants to ensure the Trust’s funds are being used for public benefit.

¢) Awarding grants to fraudulent organisations/individuals.

Assessment:

d) In 2015 the Board agreed a grantmaking strategy for the period 2015-2017 outlining the criteria and
priorities for its grantmaking, the stages of the grantmaking process (including due diligence on
grantee selection and grant monitoring) and how grant commitments would be treated within the
Trust’s budgeting and accounting processes.

e) The Board undertakes regular reviews of its principle charitable activity (ie its grantmaking). The last
review took place at a special session of the Board of Trustees on 18 November 2016.

f) The Trust has incorporated guidance produced by HMRC (on international grantmaking) and the
Association of Charitable Foundations (on tackling external grant fraud) into its grantmaking strategy.

"
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B. Income Generation, Property and Investments:

Risks:

a) Failing to invest sufficiently in the maintenance of investment properties such that the value of
the properties, and the income derived from them, is affected detrimentally.

b) Investing funds in inappropriate vehicles or failing to achieve the best available return;

c) Risk to the reputation of the Trust (eg from failure to balance the costs of fundraising and
governance with the spend on the charitable activities of the organisation).

d) Failure to identify and secure all the property and any associated proceeds which the Trust is
entitled to where the Trust’s ownership or interest has not properly been asserted or registered.

e) Failing to discharge all responsibilities as landlord, head leaseholder and freeholder.

Assessment:

f) In January 2013 the Board adopted a rental property maintenance strategy. The annual budget setting
process will include an annual sum to be invested in property maintenance and in February 2016 the
Board agreed to establish a Property Investment Fund to be used, in part, to fund long term or cyclical
maintenance work.

g) In January 2015 the Board approved an Investment Policy which includes details of key financial risks
associated with the Trust’s listed investments and its directly owned property investments. The Board
has established an Investments Sub-Committee to oversee the implementation of the Investments
Policy.

h) In March 2017 the Board commissioned Cluttons LLP to undertake a review of the Trust’s property
portfolio to assess which properties may not be providing a sufficient long term risk adjusted return -
so that they can be disposed of where possible.

i) The Board has assessed that the new Common Reporting Standard (new HMRC reporting rules for
organisations transferring funds overseas) do not apply to the Trust.

i) During 2016/17 the Trust appointed specialist foreign currency agents (Ebury Partners) to help
minimise the exchange rate risks associated with making overseas grants payments.

k) The Board ensures that adequate buildings insurance is maintained for all its properties.

) When setting the annual budget the Board assesses the optimum balance of spending on (a) charitable
activities, (b) costs of generating funds and (c) governance.

m) The Board will take action on a case-by-case basis to secure where possible the Trust’s interests in
properties which have not properly been registered to the Trust.

n) Although landlord’s responsibilities cannot be delegated and remain the responsibility of the Board of
Trustees, the Board has agreed a contract with a professional management company for the
management of its core property portfolio.

o) The Trustees ensure that it seeks appropriate advice in relation to its ongoing responsibilities for non-
rental property where it is either freeholder or headleaseholder.

Reserves policy

The trustees have reviewed the reserves of the Trust. Their policy is to hold enough free reserves to meet at
least 3 months of governance, grants administration and investment management costs. In calculating the
Trust’s reserves the trustees have deducted from the total of unrestricted funds of the Trust (£21,295,568)
the value of its investments properties (£19,703,302), financial investments (£1,262,362), the designated
property fund (£37,000) and other tangible fixed assets (£4,429) as shown in the accounts. This leaves free
reserves of £288,475 which is approximately 2.5 times the current reserves policy level and is a reduction on
the amount of free reserves held at the end of the preceding year. This is in line with the trustees’
objective of bringing the level of free reserves into line with the amount required by the Trust’s reserves
policy.

To bring the level of unrestricted reserves towards the level required by the trustees’ current policy, the
trustees have set a deficit budget for 2017/18 which will further reduce the level of unrestricted reserves.

12
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Principal funding source

Rents receivable from investment properties continued to be the main source of income of the Trust during
the year under review. The Trust’s policy is to ensure that the rents for each property are set and reviewed
with reference to current market rates in order to maximise return on investment.

The trustees are content with the income received during the year from the Trust’s rental properties.

We will continue the planned maintenance programme for our rental properties to maximise the value of the
investment and the associated returns, where necessary making use of the Property Investments Fund.

FUTURE DEVELOPMENTS

During 2017/18 the Trust will continue to enhance aspects of its governance, strategy and operations
focusing on the following areas:

Investments

The Trust has commissioned an independent review of its property investments. The findings from this will
inform future investment strategy. This process will be led by the Investments Sub-Committee who will make
recommendation to the Board.

In the meantime, we will continue to dispose of those assets which are not providing a sufficient risk
adjusted return.

Property improvements
We will continue to implement a planned programme of maintenance taking into account the potential for
rent increases and the costs of works. This process will be informed by an independent evaluation of our
rental stock resulting in a five-year improvements strategy. Every year this will be updated by the Trust’s
managing agents: Benham and Reeves.

Impact of grant making

The trust will develop a new three-year grants strategy in 2017/18. Key areas of focus will be: grant making
process, monitoring framework and level of engagement with grantees. Alongside this strategic review the
Trust will continue to promote transparency in its giving and publish its grant making activity on its website
and in its annual report.

Trustee Succession Planning

In anticipation of the retirement provisions in our Memorandum and Articles of Association, we will recruit
two Trustees during the coming year.

13
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The Marr-Munning Trust is constituted as a charitable company registered with the Charity Commission on 22
July 2013 under charity number 1153007 and at Companies House under company number 08561488. It is
governed by a Memorandum and Articles of Association dated 7 June 2013 (as amended by a special
resolution dated 30 April 2014).

The Trust was established by the trustees of the unincorporated charity - the Marr-Munning Trust (registered
charity number 261786) - in order to take over the operations, assets and liabilities of the unincorporated
charity. This followed a governance review which identified that a charitable company would be a more
appropriate legal form for achieving the charitable objects of the original charity.

Under a Deed of Transfer dated 24 September 2013, the transfer took place at midnight on 30 September
2013.

Under the Deed of Transfer the unincorporated charity retained a small number of properties which were in
the process of being disposed of at that time. Under the Deed of Transfer any proceeds arising from the
disposal of those retained properties belongs to the incorporated charity.

On 25 November 2013 the trustees of the Unincorporated Charity passed a resolution to retire and to appoint
the Incorporated Charity as the sole corporate trustee of the Unincorporated Charity. The trustees then
made an application to the Charity Commission for a Uniting Direction to link the two Marr-Munning Trust
charities. The Charity Commission directed that as of 18 November 2014 the Unincorporated Charity (‘the
linked charity’) shall be treated as forming part of the Incorporated Charity (‘the reporting charity') for the
purposes of Part 4 (registration) and Part 8 (accounting) of the Charities Act 2011. This direction takes
effect for the whole of the financial year of the reporting charity in which it is made.

As a result, this annual report and accounts details the assets, liabilities and operations of both Marr-
Munning Trust charities.

Recruitment and appointment of new trustees

The charity’s Memorandum and Articles of Association govern the appointment of the trustees. The trustees
have agreed a recruitment and appointment policy in order to identify the kinds of individuals it wishes to
encourage to apply to join the board, and to have an established procedure by which to recruit, select and
support those individuals during their initial period as trustees. Subject to its governing document, the
board of trustees may decide at any point that it wishes to recruit new trustees to join the board. This
may be because the board has identified gaps in skills or knowledge through its periodic skills gap analyses
or for other reasons, for example, to recruit particular individuals that the board of trustees feels would
strengthen the effectiveness of the board significantly.

New trustees are appointed for a maximum term of 5 years after which they must retire and a year must
elapse before they can put themselves forward for re-appointment.

One of the Trust’s longest serving trustees, Guy Perfect, retired as a trustee on 26 October 2016 and
Adeyemi Oyewumi retired as a trustee on 27 July 2017. The members of the board would like formally to
record our thanks to Guy and Yemi for their service to the Trust.

As property is the Trust’s principle asset and income generator, and since the Board intended to carry out a
review of its property investments, the Board advertised for an additional trustee with property expertise to
join the Board. Following a competitive selection process Matthew Sampson, a chartered surveyor, was
appointed as a trustee with effect from 27 April 2016.

14



THE MARR-MUNNING TRUST
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FOR THE YEAR ENDED 31 MARCH 2017

Induction of new trustees

The Trust has established a process for inducting new trustees so that they are able, from the start, to
understand the Trust’s objectives and subscribe to them with conviction. New trustees are given the link to
our website; a copy of the memorandum and articles of association, the latest audited accounts, the
Trust’s policies and procedures and current annual budget and information resources from the Charity
Commission, the Association of Charitable Foundations and the National Council of Voluntary
Organisations.

A meeting is arranged with the Director and/or Chair to answer any questions new trustees may have and to
ensure that the new trustee understands our mission and current grant priorities; the process for reviewing
the effectiveness of, and changing, our grant priorities; the constitutional and financial framework; the
respective roles of staff and trustees and lines of accountability, and the availability of training or mentoring
by an existing board member if the new trustee feels this would be useful.

Matthew Sampson’s induction took place in May 2016.

Organisational structure

The trustees are responsible for the overall control and governance of the Trust. The trustees give their
time freely and receive no remuneration or other financial benefits although they are entitled to be
reimbursed for expenses directly incurred in the role.

The trustees meet together as a body six times each year in order to set and monitor the Trust’s strategy and
policies, to receive reports on the implementation of the Trust’s work programme and to authorise the
distribution of grants to enable the objects of the Trust to be furthered.

In April 2015 trustees established an Investments Sub-Committee of the board (currently comprising the
Treasurer, Chair and two other trustees - supported by the Director) to oversee the implementation of the
Trust’s Investments Policy. The Sub-Committee provides regular reports to the full Board.

Key Management Personnel Remuneration

The trustees govern the Trust and control its strategic direction. They delegate the management of the
Trust to the Director who is supervised by the Chair of the Board of Trustees and who reports to the Board at
quarterly trustee meetings. The Director line manages the Trust’s other paid staff member who oversees the
maintenance of the Trust’s core rental properties. As such, the trustees consider the key management
personnel of the Trust to be the Director.

In March 2017 James Fitzpatrick tendered his resignation as Director of the Trust. Following a review of
the Trust’s management needs the Board carried out a competitive recruitment process and appointed
Sebastian Wilson as the Trust’s new Director. Following a 2 week handover period, James left the post of
Director on 9 June 2017 when Sebastian formally took over as the Trust’s Director. James has
subsequently agreed to be co-opted to the Board as an unpaid advisor for a period of one year.

During the recruitment process the salary for the post of Director was set on the basis of benchmarks with
grant-making charities of a similar size and activity to ensure that the remuneration set was fair and not
out of line with that generally paid for similar roles. The salary will be reviewed annually as part of the
Trust’s budget setting process.

All trustees give of their time freely and no trustee remuneration was paid in the year. Details of trustee
expenses and related party transactions are disclosed in note 7 to the accounts.

Trustees are required to disclose all relevant interests and register them with the Director and in
accordance with the Trust’s policy withdraw from decisions where a conflict of interest arises.
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THE MARR-MUNNING TRUST

TRUSTEES’ REPORT (continued)

FOR THE YEAR ENDED 31 MARCH 2017

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The trustees, who are also directors of the charitable company, are responsible for preparing the Trustees’
Report and the financial statements in accordance with applicable law and regulations.

Company law required the directors to prepare financial statements for each financial year. Under that law
the directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standard and applicable law). Under company law
the directors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the company and of the profit and loss of the company for that period. In
preparing those financial statements, the directors are required to;

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgments and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the company will continue in business.

The directors are responsible for keeping proper accounting records that are sufficient to show and explain
the company’s transactions and disclosure with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

So far as each of the directors is aware at the time the report is approved:

o there is no relevant audit information of which the company’s auditors are unaware; and
¢ the directors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

In preparing this report, the Directors have taken advantage of the small companies exemptions provided by
section 415A of the Companies Act 2006.

F TRUSTEES
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF

THE MARR-MUNNING TRUST

We have audited the financial statements of The Marr-Munning Trust for the year ended 31 March 2017
which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of cash flows and
the related notes. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state to them in an auditor's report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company's members as a body, for our audit
work, for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditor

As explained more fully in the Trustees' Responsibilities Statement set out on page 16, the trustees (who
are also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view.

We have been appointed auditor under the Companies Act 2006. Our responsibility is to audit and express
an opinion on the financial statements in accordance with applicable law and International Standards on
Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board's Ethical
Standards for Auditors.

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is provided on the Financial Reporting
Council's website at www.frc.org.uk/auditscopeukprivate.

Opinion on financial statements
In our opinion the financial statements:
e give a true and fair view of the state of the charitable company's affairs as at 31 March 2017 and
of its net movement in funds, including its income and expenditure, for the year then ended;
e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
e have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Trustees’ Report (which incorporates the directors’ report) for the
financial year for which the financial statements are prepared is consistent with the financial
statements; and

o the Trustees’ Report (which incorporates the directors’ report) has been prepared in accordance
with applicable legal requirements.

In the light of our knowledge and understanding of the charitable company and its environment obtained in

the course of the audit, we have not identified material misstatements in the Trustees’ Report (which
incorporates the directors’ report).
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF

THE MARR-MUNNING TRUST

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us
to report to you if, in our opinion:
e the charitable company has not kept adequate and sufficient accounting records, or returns
adequate for our audit have not been received from branches not visited by us; or
» the charitable company financial statements are not in agreement with the accounting records and
returns; or
e certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies exemption from the requirement to
prepare a Strategic Report or in preparing the Trustees’ Report.

"’rr—‘ %
Tracey Youig?Senior Statutory Auditor)

for and on behalf of haysmacintyre, Statutory Auditor 26 Red Lion Square
Statutory Auditor London
Date: II/IL [ 2017 WC1R 4AG
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- THE MARR-MUNNING TRUST

STATEMENT OF FINANCIAL ACTIVITIES
(Incorporating the Income & Expenditure Account)

FOR THE YEAR ENDED 31 MARCH 2017

2017 2016
Unrestricted Unrestricted
Funds Funds
Note £ £

INCOME FROM:
Investments 2 743,103 738,593
Others - 178
Total 743,103 738,771
EXPENDITURE ON:
Raising funds 3 336,075 319,225
Charitable activities
Grants and grantmaking 4 396,082 432,079
Total 732,157 751,304
NET INCOME/(EXPENDITURE) BEFORE INVESTMENTS
GAINS AND LOSSES 10,946 (12,533)
Gains/(loss) on listed investment 10 166,277 (69,678)
Unrealised gain on investment properties 11 4,736,996 80,250
Realised gain on investment properties 11 . 11,500
Net movement in funds 4,914,219 9,539
Total funds brought forward 16,381,349 16,371,810
TOTAL FUNDS CARRIED FORWARD 15 £21,295,568 £16,381,349

All transactions are derived from continuing activities.
All recognised gains and losses are included in the Statement of Financial Activities.

The notes form part of these financial statements.
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